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$FFRUGLQJ�WR�WKH�QHZ�EX\HU�FRVW�DQG�URL�GDWD�DQDO\VLV�IRU�HDFK�ODXQFK�FRXQWU\��FRPELQHG�ZLWK�WKH�
ODXQFK�FDWHJRU\��SURGXFW�DQG�DXGLHQFH��HƈHFWLYHO\�PHDVXUH�WKH�HƈHFW��DQG�RSWLPL]H�LW�

(ƈHFW�PDUNHWLQJ05

DW�WKH�EHJLQQLQJ�RI�WKH�PRQWK��IRUPXODWH�D�FDWHJRU\�ODXQFK�SODQ�EDVHG�RQ�WKH�VHDVRQ�DQG�WKH�
SHUIRUPDQFH�RI�WKH�H[LVWLQJ�FDWHJRULHV��IRFXVLQJ�RQ�VXE�FDWHJRU\�KRW�VHOOLQJ�SDJHV��SODFLQJ�
SURGXFWV�LQ�WKH�IRUP�RI�SRUWIROLR��PRVWO\�LQ�WKH�IRUP�RI�FDURXVHO��ZKLFK�FDQ�HƈHFWLYHO\�LPSURYH�WKH�
OLQNDJH�

3URGXFW�VHOHFWLRQ�VWUDWHJ\04

WKURXJK�WKH�FRPELQDWLRQ�RI�)DFHERRN�DQG�,QVWDJUDP�UHODWHG�SRVLWLRQV��H[SDQG�WKH�FRYHUDJH�RI�
EUDQG�LQƊXHQFH��DFTXLUH�QHZ�XVHUV�WKURXJK�GLYHUVLƉHG�LQWHUHVW�ZRUGV�DQG�VLPLODU�DXGLHQFH�
VHJPHQWDWLRQ��SURPRWH�SURGXFW�PDWFKLQJ�DQG�FRPELQDWLRQ��DQG�LQFUHDVH�FXVWRPHU�XQLW�SULFH�

3XOO�QHZ�VWUDWHJ\03

&UHDWH�GLƈHUHQWLDWHG�LGHDV�IRU�GLƈHUHQW�FRXQWULHV��FDWHJRULHV�DQG�ODQJXDJHV��&RPELQH�SLFWXUHV�
DQG�YLGHRV�WR�HQKDQFH�WKH�ULFKQHVV�RI�FUHDWLYLW\��$FFRUGLQJ�WR�WKH�WHVW�UHVXOWV��VHOHFW�H[FHOOHQW�
WHPSODWHV�IRU�EDWFK�RSHUDWLRQ��'XULQJ�WKH�ELJ�SURPRWLRQ�SHULRG��FRRSHUDWH�ZLWK�VLWH�DFWLYLWLHV�WR�
SURGXFH�6H[XDO�PDWHULDO�

&UHDWLYH�VWUDWHJ\02

'HWHUPLQH�1RUWK�$PHULFD�DV�WKH�PDLQ�SURPRWLRQ�DUHD��DQG�WKH�VHFRQGDU\�UHOHDVH�DUHD�LV�(XURSH�
DQG�$XVWUDOLD�
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,PSURYH�WKH�RYHUDOO�
EUDQG�DZDUHQHVV�
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,QFUHDVH�WKH�SURGXFW
V�
PDUNHW�VKDUH�DQG�
PDUNHW�VKDUH�LQ�WKH�
WDUJHW�PDUNHW�

02
,QFUHDVH�WKH�QXPEHU�
RI�QHZ�UHJLVWHUHG�
XVHUV�RQ�WKH�VLWH�DQG�
LQFUHDVH�WKH�52,�RI�
QHZ�EX\HUV�
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7KH�HDUO\�ORJLVWLFV�GLVWULEXWLRQ�F\FOH�LV�ORQJ��DQG�
LW�GRHV�QRW�KDYH�DQ�DGYDQWDJH�LQ�FRPSHWLWLRQ�
ZLWK�VLPLODU�RƌLQH�IDVW�IDVKLRQ�EUDQGV�
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'XULQJ�WKH�VDPH�SHULRG��WKHUH�DUH�PDQ\�
ZHEVLWHV�RI�RYHUVHDV�FORWKLQJ�FDWHJRU\��DQG�WKH�
FRPSHWLWLRQ�LV�ƉHUFH�

�

7KH�EUDQG
V�HDUO\�RYHUVHDV�SRSXODULW\�LV�ORZ��
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�(XURSH�1RUWK�$PHULFD�
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6+(,1�LV�D�FURVV�ERUGHU�%�&�IDVW�IDVKLRQ�H�FRPPHUFH�SODWIRUP��
7KH�FRPSDQ\
V�EXVLQHVV�LV�PDLQO\�IDVW�IDVKLRQ�FORWKLQJ��LQFOXGLQJ�
FORWKLQJ��DFFHVVRULHV��VKRHV�DQG�EDJV��MHZHOU\��KRPH�IXUQLVKLQJV��
EHDXW\��KRPH�WH[WLOHV�DQG�RWKHU�FDWHJRULHV��PDLQO\�IRU�FRQVXPHUV�
LQ�(XURSH��$PHULFD��WKH�0LGGOH�(DVW��,QGLD��HWF��PDUNHW��7KH�
FRPSDQ\�FUHDWHG�LWV�RZQ�EUDQG�6+(,1�LQ�������DQG�WDLORU�PDGH�
LWV�RZQ�ZHEVLWH�DQG�$SS��$V�RI�$SULO�������VDOHV�FRYHU�PRUH�WKDQ�
����FRXQWULHV�DQG�UHJLRQV�DURXQG�WKH�ZRUOG��ZLWK�GDLO\�VKLSPHQWV�
H[FHHGLQJ���PLOOLRQ�SLHFHV�DW�PRVW��7KH�FRPSDQ\�KDV�JUDGXDOO\�
EHFRPH�DQ�LQGXVWU\�OHDGHU�LQ�FURVV�ERUGHU�IDVKLRQ�H�FRPPHUFH�
WKURXJK�GHHS�FXOWLYDWLRQ�RI�VXSSO\�FKDLQ�PDQDJHPHQW�DQG�
FRQWLQXRXV�LPSURYHPHQW�RI�RSHUDWLRQDO�VWUHQJWK�
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Customized launch strategy to 
enhance brand influence
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